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After successfully completing the certification requirements of the five New Directions-Social Learning 
Core Skills, employees must demonstrate competency in their performance of these skills on-the-job 
as evidenced by the successful completion of a minimum of two supervisory observations.    

To use the “all-in-one” Performance Observation Tool for the collection and scoring of performance 
data regarding staff’s performance of the Core Skills of ND-Social Learning the observer should do 
the following: 

 

1. Prepare for the observation by having one blank copy of the New Directions Performance 
Observation Tool (for Social Learning Core Skills) and a pen or pencil.  Review this Instructions 
Packet (including the attached operational definitions of the core skills) and the accompanying 
Tool. 
 

2. Observe the staff member conducting a planned activity with a group of individuals (or a single 
individual) in a situation that represents the staff member’s typical job duties.  The individual(s) 
with whom the staff member is assigned can be involved in either a cooperative activity together 
(e.g. playing a game, making dinner, doing a craft project, eating a meal) or in individual activities 
in the same location (e.g. doing homework, letter-writing, artwork, chores). 

 
3. The observation should typically last 10 to 20 minutes depending on the activity being conducted. 
 
4. For Skill 1 - Praise, record a hash-mark in the appropriate box for each occurrence of Praise 

(Behavior Specific and Non-Specific) and each occurrence of a Negative/Corrective Statement.  
Check “YES” if the staff member is observed at least once delivering a statement that includes all 
five steps of Behavior Specific Praise; otherwise, check “NO.”   

 
5. For Skill 2 - Requests, check “YES” if the staff member is observed at least once performing all 

three steps of an Effective Request; otherwise, check “NO.” 
 
6. For Skill 3 - Leading a Planned Activity, record a check-mark next to each of the eight 

procedural steps performed by the staff member. Note that steps must be performed in order (e.g., 
“Opening” steps must occur before “Conducting” steps) for credit to be awarded.  

 
7. For Skill 4 - Active Listening and Relationship Building, check “YES” if the staff member is 

observed demonstrating effective “Attending” Behavior(s); otherwise check “NO.”  Check “YES” if 
the staff member is observed responding with effective Sub-skill Response(s); otherwise check 
“NO.”  For “Liked Behaviors,” record a check-mark next to any of the nine listed behaviors that 
are displayed by the staff member during the observation. 

 
8. At the conclusion of the observation make sure all sections on Page 1 of the Tool have been 

completed.  Be sure all YES-NO items are checked-off for items 1.b., 2., 4.a. and 4.b.  Add up the 
hash-marks recorded for item 1.a.  And add up the check-marks recorded for items 3. and 4.c. 

 
9. Thank the staff member and individual(s).  Score the staff member’s performance by transferring 

the collected data to Page 2 of the Tool and promptly provide the staff member with feedback. 
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1.  PRAISE 

Behavior Specific Praise:  A positive statement intended to reinforce the desired behavior of an individual that 
acknowledges the individual by name (or in a manner in which he/she knows who is being praised), specifically 
describes/identifies the individual’s behavior, and incorporates a term of praise. 

Procedural Steps: 
 
 
Note: Steps 3, 4 and 5 can 
be performed in any order. 

1) Identifies the specific behavior to praise. 
2) Decides if the behavior qualifies for praise. 
3) If so, acknowledges the individual by name (or in a manner in which he/she knows who is 

being praised). 
4) Incorporates a term of praise. 
5) Describes the behavior. 

Examples:  “Jon, nice work - you cleaned up your area!”  
 “Way to go.  You’re using your coping skills, Lynn.” 
 “Great job waiting your turn.”  (while standing near and looking at the individual)  
 “Good matching.” (while teaching/interacting 1:1 with the individual) 

Non-Specific Praise:  (a.k.a. Positive “Other”) A positive statement intended to reinforce the desired behavior of an 
individual that does not include all of the elements and procedural steps of Behavior Specific Praise.   

Examples:  “Jon, your area is cleaned up – it looks nice.” 
 “Thanks for using your coping skills, Lynn.” 
 “Alex, good job not being disruptive.” 
 “Great job.”  “Thanks.”  “Awesome.”  “That’s nice.”  “Good work.” 

Negative / Corrective Statement:  A statement that is intended to correct and/or interrupt the undesired behavior of an 
individual, or a negative verbal response that indicates disapproval of the individual’s behavior.  This can include a 
verbal warning, a reprimand, or criticism.  

Examples:  “If you continue to say negative remarks, then no one will want to play with you.” 
 “You won’t earn your points if you don’t return to your seat.” 
 “You’re too loud – quiet down please.” 
 “Look at the mess you made.” 
 “Stop talking.” “Be quiet.” “Knock it off.”  “Cut it out.”  “Stop it.”  “No ____-ing.” 
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2.  REQUESTS 

Effective Request:  A statement intended to direct an individual to perform a behavior that teaches and reinforces the 
“keystone” social skill of compliance (i.e. following directions).  An Effective Request is delivered by making a statement, 
and then following-through with Behavior Specific Praise for compliance or with an alternative consequence for non-
compliance.  Effective Requests are few in number, specific, well-timed, appropriate to the individual’s knowledge and 
ability, and are stated as “start up” rather than “stop” requests. 

Procedural Steps: 1) Decides what needs to be done. 

2) Makes a statement directing individual to do what needs to be done. 

a. Uses the sentence stem,  “(Name), please ______.” 

b. Incorporates the characteristics of an effective Request.  

3) Follows-through 

 Responds with Behavior Specific Praise for compliance to the Request 

OR 

 Provides an alternative consequence for non-compliance  

Examples: 
 
 
 
 
 
 

Non-Examples: 

 “Mary, please set the table.”  (She starts setting the table.)  “Mary, nice job following directions.” 
 (To the whole group), “Everyone, please go in and take a seat.”  (Everyone is seated.) “Good job 

following directions.”  
 “Alex, please get your laundry.”  (He does not get his laundry, so the staff member uses a 

consequence for non-compliance e.g. praises others while withdrawing attention from Alex.) 
 
 “Mary, will you please set the table?”  “Thanks for setting the table, Mary.”  
 “Mary, please set the table.” (With no follow-through.)  
 “Get your jacket.”  “Good job getting your jacket.” (Praise doesn’t reinforce compliance to the request.) 
 “Take a seat everyone.”  (With no follow-through.) 

3.  LEADING A PLANNED ACTIVITY 
Procedural Steps:  

 
 
 
 
 
 
 
 
 
 
 
 
 

Note: Steps in the 
“Conduct” phase can be 

performed more than once 
and/or in any order. 

1: Open 
 Transitions into the activity. 

(Moves individual(s) smoothly into the activity.) 

 Gains the individuals’ attention. 

(Makes sure individual(s) are paying attention and properly positioned to see            
and hear staff’s instruction.) 

 Introduces activity and provides a rationale. 

(Gives a purpose or benefit of the activity.) 

2: Conduct 
 Provides instruction and/or demonstration. 

(Explains and/or shows how to participate, as needed.) 

 Checks for understanding. 

(Makes sure individual(s) know what they are to do.) 

 OPTIONAL: Identifies the “Premack.”  

(Motivates by informing or reminding of a preferred upcoming activity.) 

 Uses attention to manage behaviors. 

(Attends to positive behaviors by acknowledging the behavior, using praise, and engaging in 
positive interactions with the individual.)  

3: Close 
 Transitions out of the activity. 

(Moves individual(s) smoothly out of the activity.) 
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4.  ACTIVE LISTENING and BUILDING POSITIVE AND INFLUENTIAL RELATIONSHIPS 

Active Listening is an interactive process intended to assist the speaker and listener in understanding one another.  
Active Listening is performed by attending to the speaker (with “Attending” Behaviors), thinking about the speaker’s 
message, and using a Sub-skill Response to facilitate understanding. 

Procedural Steps: 1) Attends to the speaker with “Attending” Behaviors.
2) Thinks about the message. 
3) Demonstrates understanding using a Sub-skill Response. 
4) Starts process again 

“Attending” Behaviors:  Verbal and non-verbal behaviors that communicate that the listener is paying attention to 
and is interested in the speaker’s message. 

Examples:  Refers to the individual by name 
 Postures toward the individual 
 Maintains appropriate eye contact 
 Facial expressions show interest and concern 
 Nods head to convey affirmation 
 Uses encouraging statements, such as “Uh huh,” “Go on,” “I’m listening” 

Sub-skill Responses:  Verbal statements made by the listener that are intended to confirm, clarify, review or restate 
the information sent by the speaker and/or the feelings behind the information.  Sub-skill Responses include: 

 Clarifying statements: Help to clear up any confusing parts of the speaker’s message; are usually phrased in 
question form. 

Examples:  “So you aren’t sure what to do this weekend?” 
 “Are you saying that you can’t find your journal?” 
 “You had a good day today, is that right?” 

 Paraphrasing statements: Use the listener’s words to restate the main ideas of the message.   

Examples:  “Your plans for the weekend have changed.” 
 “Your journal is missing and you don’t know where it is.” 
 “You were really busy today.” 

 Reflecting statements: Help focus the speaker on the feelings behind the content of the message. 

Examples:  “You’re feeling confused about the change in your weekend plans.” 
 “You’re worried about your missing journal.” 
 “A busy and fun day sure makes you feel happy.” 

 Summarizing statements: Tie together multiple ideas expressed by the speaker to help focus the speaker’s 
thoughts. 

Examples:  “You were looking forward to the weekend, but your plans fell through and now you need to figure 
out what to do instead.” 

 “It sounds like you don’t know where your journal is, and you’re concerned about someone finding 
and reading it.”   

 “So it seems that keeping busy and doing fun things helps you have a good day.” 

“Liked Behaviors” are behaviors, identified through research, that when engaged in by staff help to promote positive 
and influential relationships with the individuals in their care. 

Examples:  Uses a calm tone of voice 
 Uses polite manners (e.g. “Please,” “Thanks,” “Hello,” “Excuse me,”  “How are you?”) 
 Puts on a pleasant face (smiles) 
 Offers to help the individual(s) 
 Explains how to do something; explains what to do 
 Notices the individual’s positive behaviors  
 Shows enthusiasm and a positive attitude; has fun 
 Shows a caring concern for the individual 
 Refrains from making caustic remarks 

 


